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INTRODUCTION

This document defines the policies and procedures in the Depadfritdéminan Services in the
College of Health, University of Alaska Anchorage.

Materials contained in this document conform to the University of Alaska Board of Regents
University of Alaska Anchorageand faculty guidelinesand policies related to faculty
evaluation.Nothing in this document is intended to be in violation of Regent or University
policy. If negotiated bargaining unit agreements or University policies are in conflict with these
guidelines, the agreements and University policies shallgeaedencdt is recommended that
faculty review those policies.

There are two possible workload assignments for faculty oD#partment of Humanesvices:
bipartite and tripartite. Workload type and components are defined in facplynépents atrite

time of hire Modifications may be established between the faculty member and the appropriate
university administrative officer (Chair, Dean, Provo&tipartite faculty workloads consist of
teaching and service responsibilities. Tripartite faculty Vea#ts combine teaching,
creative/research activities and service responsibilities. All faculty activities must relate to
departmental goals. The faculty evaluation process consists of a thorough review of performance
of each of the components containeth@Workload Agreement

Both bipartite and tripartite appointments in the Department of Human Services are human
services professionals engaged in the delivery of human serethecation. All faculty,
regardless of appointmeate committed toadhering ¢ the standardpgublished by the Council

for Standards in Human Service Education (CSHSE).

All faculty members of the Department of Human S
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4. Human Servicegducators provide educational guidance, research/creative activities
and ser

| August2014 t not yet approved by Provost or Unions
2



WORKLOAD COMPONENTS

Teaching Component

Teaching Defined

Teaching is the act of imparting knowledgedbr skill through instruction; to cause another
person to learn through exarapdr experiencel here are multiple ways in which Department of
Human Servicefaculty teach, both in and out of the classroom, on and off campus.

Components of teaching may include, but are not limited to the following:

1.

©CoNorwWN

Formal classroom teachingncluding campus, distance and -cHEmpus courses
whereUniversity credit is given and the number of student contact hours is defined.
Individualized instruction, including independent and directed study.

Student advising of currently or soon todyeolled students.

Program and curricula development.

Course development and revision.

Development of distance education courses.

Instructional materials, manuals and media development and presentations.

Other teaching experiences swashshort courses or guest lectures.

Supervision of student field practicum placement.

10 Supervision or mentoring of adjunct faculty.
11.Preparation of assessment, program review and/or accreditation materials.
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8. Unpublished report of Need&ssessments, Program Evaluation or other applied
research activities for the Human Services Department

9. Presented paper at a professional conference or meeting

10.Unpublished report

11.Funded project report

12. Annotated bibliography

13.Book, mamiscript or materials review

14.Conference proceedings

15.Newspaper or media article

16. Electronic media/product

17.Speech or oral report

18.Report on ongoing project

Evidence Submitted By Faculty Member

The faculty member should list tmesearch or creative activities engaged in during the review
period. If the activity resulted in a product, that should be indicated and incluekemlilty
members should include documentation of their research/creative activity and have supporting
materiab available Examples of documentation include copies of published docys)etitie

pages, table of contents, letters of verification, programs,Véten the faculty member is
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d. any manual®r instructional materials the faculty member has authaeadsed
or preparep

e. any courses thdtavebeen written or revise@nd

any serviceoutside ofthe Workload Agreementhat the faculty believes should

be recognized.

-

Faculty submitting &ull File must include the followinghe facultymember’s scholarly and
teaching achievements and service to the department, college, University and cominkuiity.
File is required for a comprehensive fougthar, tenure, promoticandcomprehensive&{" yea)
posttenure reviewand must include the following:

1. Each section of the file must include a table of contents, as well as supporting
documentation.

2. Section I: Introductory materials as outlined by theised UAA Raculty Evaluation
Guidelines. The se0 0 1 1613(y)ear
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promotion, as well as the criteria of the appropriate faculty rand that is the focus
of the reviev.

4. Section lll: Documentation to support higjuality and significant scholarly
achievements in the areas of teaching, academic research or creative activity, and
service(University, College, Department, Public or Professianal)

a. The section wllinclude the following:
i. all student evaluations for the previous six years (or for the years of sérvice
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TRIPARTITE AND BIPARTITE APPOINTMENTS

Tripartite workload faculty- requires a Ph.D. or equivalent in the disciplim@ppropriate field
Bipartite workload faculty- requires a Master’s degree in the discipline or appropriate field.

Both tripartite and bipartite require evidencesattained profegmal growth and contributions
of high-quality and significance to the professional, craft, or academic field or Univamsity
teaching and service. Tripartite faculty must demonstrate potentigkdéessional growth and
contributions irresearch/createsactivity.

THE APPEALS PROCESS

Faculty membersvho have been denied promotion, tenuwe both have té right to appeal

through the process definedBwoard of Regentpolicy and the appropriate union contrdtthe
faculty does not appeal, a egear terminal appointment will be offered by the University.
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