
161R SKILS Agenda
SKILS 161R Training is delivered live via Zoom and through online Asynchronous Work (AS 

Work) following Pre-SKILS Online. AS Work is completed in the afternoons and is critical to the 
following day of training. 

Day 1 Day 2 Day 3 Day 4 Day 5

WEEK ONE: Training begins at 8:30am on Zoom

• Introductions
• OCS Mission, 
Vision, Values
• Family Engagement
• Protective Factors
• Trauma Informed 
Practice
• Active Efforts 
• PSR

Participants return to 
Zoom after lunch.

Participants break to 
complete AS Work at 
2:30pm
• ICWA Handbook 
Overview
• I&A Overview
• PSR
• Review Case 
Documents #1-4 

Participants return 
for 3:30pm check-in 
on Zoom

Complete AS work or 
shadowing until end 
of day. 



Day 1 Day 2 Day 3 Day 4 Day 5

WEEK TWO: Training begins at 8:30am on Zoom

• Reflection and 
review of I&A
• Family Services 
Assessment
• Permanency 
planning

Participants break to 
complete AS Work at 
1:00pm
• Stages of Change
• OARS & 
Motivational 
Interviewing
• Introduction to 
Case Plans 
• Basics of Goal 
Writing


